e \Workplace English
[Canguiage anarlEiteracy,

Program

A new selution te anienduring
problem?




Prime Minister Kevin Rudd saidim s
=Sk Speech to lindigencus
Australians:

A flture where we harness the: determination of
all /Australians, Indigenous and noen-
Indigeneus, to clese the gap that lies etween

us in life expectancy, educational achievement
and economic oppoertunity.

A future where we embrace the possibility of
new selutions to enduring| problemsiWwhere old
approaches have failed.”




QUestIons fok today,

s \What rele can Adult Literacy pelicy makers,
iesearciiersand providers play in helping to
find “new: selutions to enduring preklems,
new: caniwe help te “clese thergaps: hetween
Indigeneus and non Indigenous eutcomes?

s Could the Workplace English Language and
Literacy Program be one new: solution toan
enduring problem?




Q@UESHIONS 10 CORSIGEr .....

What doerwe know apeut Akeriginal and Terres Strait
Islander peeple 1 Australia?

\Wihat dowe: know about the literacy and numeracy.
levels of Indigenous adults in Australia?

VWihat doiwe Know: alboult est practice; models anad
methodologies for delivering training to: Indigenous
people, particularly literacy and numeracy. training?

\What1s'the Workplace English Language and
L_iteracy Program?

Why 1s the WELL Program an effective model for
delivering literacy and numeracy training to
Indigenous workplaces and communities?




VWirat denwerknow aneut Akerginaliand
drercres; Sticaiit Islander: people:in
Australia?

The 2006 ABS Census identified that:

x [[he Aborginal andi Torres Strait Islander population
Was 517,000, 2.5% ofi tetal pepulation

= One third of Indigenous; Australiansilived in'cities,
21% 1In Inner Regional Australia, 22% In Outer
Regional Australia

s e remainder of the population lived in remote
Australia (9%), or VVery remote Australia (15%)

= [he Indigenous population: is much younger than
other Australians, with more children and young
people, and fewer older peeple




s [N 2007 ABS data indicated that Indigenous people
had alaleur ferce participation rate of 56%
(Inclucing CDEP)

Ihe 2007 ABS data alsoridentriied CDEP

participants accounted fior ene thira of the
employment numbers

NCVER statistics, students and courses data for 2007
Indicated that tihiere was a 4.5% Increase In
Indigenous people participating in VVET, bt that the
majority of activity Is clustered areuna Certificates |
to I, this Is reasonably: unchanged from 2006 data




“The Challenge ofi Clesing the Gajps
it INAIGER0US SECICECONOMIEC
Outcomes™ CAEPR

= [[he number of Indigenous peeple attending school,
andithe number of people obtaining pest school
gualifications IS Improving

s Relative to thie noni Indigenous pepulation, lakoeur

force participation and median weekly:income has
actually declined between; 1996 and 2006

s [f"we don’t find new solutions to the enduring
problems that Indigenous people face, these trends
may Worsen




\Wiat-depwe: knew abeutitheliteracy and
RUmeracy levelsiof Indigeneus adults i
Australia?

19961 Sunvey: off Aspects off LLiteracy/ identified that lndigeneus
peoplewere at low levels compared terethier people

NGt 1aentifiredlasia specific group: in 2006 Adult Literacy and
|_ifie Skills; Survey

2006/ ALLLS was net conducted i very remote: locations

In 2004 Kral'and Ealk in 2004  identified that 50%:of males
andi40% of females In the Sandever region, N, wWere not
competent at NRS level one

In the 2007 National Benchmark Results of Reading, Wiriting
and Numeracy fior years 3, 5.and 7 Indigenous children

performed poorly in relation 1O the, non Indigeneus
population, with these results exacerated 0y remeteness




\What we can assume...

= Literacy and numeracy. levels vary for Indigenous
PEeple acress Australia, bUt tihat remoeteness Is a
significant disadvantaging fiactor

s [T Certificate Il is a mainstream entry: level
gualification for werk andiseme Indigenous people
are not able torachieve NRS Level 1, then there IS a

significant literacy and numeracy “gap™

= [17Is “literacy and numeracy gap” Is a significant
barrier to achieving mainstream training,
employment and community eutcomes




VWirat-moaelsiand methedeleIes canwe
dGCESS 10 enaldlestceesstiul
Implementation ol training for
Indigenous peopIe?

IMtichi off researchion literacy: andinumeracy, practices

focuses on traditional TAEE or classreom models

IS albout making mainstream facilities more “Indigenous
friendly”

Need'to consider other models, in environments that
Integrate into Indigenous lives and experiences

L_earning for lindigenous people needs to be linked to not
only to employment opportunities and but also be linked
to community goals and aspirations.




G0 practice R deliVERRD tralnine to
IRdIGEROLUIS PECPIE:::

A 2004 Publication by ANTA described that successful
\VEIF Programs; for Indigenous Iearners, are
“underpinned by a view: of teaching and learning 1n
WhHICH:

Learners have control over thelr learning
Learning Is experiential
_earning Is-cooperative
Learning Is reflective”.

DEST Getting into it! Working with Indigenous learners , Kangan TAFE 2004




Wiaat Is the VWorkplace English
[E2RoUage analCiteracy Programe?

Commonwealthi Gevernment funding iitiative to help
Industry meet stafif training| needs.

Ihe aim of thhe program IS to:

s Assist employees develop Englishilanguage, literacy

and communication skills'to enable them to meet the
demandsiof thelr current employment and their
future employment and training needs

AsSIst existing employees to undertake training
essential to retaining| their job and to progress in the
workplace by integrating English language; literacy:
and numeracy with vecational education and training
delivered in the workplace




Eeautes ot A WELL Pregram
Project. ...

Prejects are customised to;suit each workplace
Project design and implementation;is flexible

Atliendance at traiing Is voluntary
Training Is delivered during Work neurs

Training Is delivered on site

Training content Is negotiated between the
Registered Training Provider, management and a

WOrKer representative
Training delivery Is flexible — one on one; small or
large group




[_earninglmaterials are gathered firom the woerkplace

|_earnersiunderge a pre-training Interview and
assessiment

In-Indigenous workplaces course content may range
fliomibasiciliteracy andinumeracy, learners drver
licence test support, computer skills; supervisory.

skills, customer service, developing tour guide
stories or business writing skills

Teachers;can-support employees experiencing
diffiiculty in accessing vocational training

Can be funded for an extended period ofi time e.g. up
1o three years




Whyzisithe WELLLL Pregram an effiective
moedelfor delivering literacy/ and
RAUMEracy. training to lndigenols

PEOPIE?

Projects use: a Consultative Committee with relevant
Indigenous representation tormanage the project

Projects are delivered on site, Initheworkplace: or
commuinity, Wiere students are strroundea by other
Indigenous students; In familiar surreundings

b USes a pre training Interview/assessment to providea
picturerofi Iearning needs and establish the learning
ielationship before tralning commences

Practical, customised, authentic literacy and numeracy.
training that prowdes tangible outcomes — learmerdriver
licence training, computer skills and resumewriting,
governance, finance training




Tiherdesign and delivery: Is filexible — can be adjusted to'megt
learner anadiworkplace needs

Can'oe multi level — form filling; Indigenous governnance,
finance tiaiing, learner licence training, Work readiness

[Learning relationship can be developed over a long period; up
10, 31 years ofi funding to allew: the leaners; ter understand oW,

Lo Use: the program effectively and for the: RO  andl teachers
o develop their cultural, workplace andicommunity
Competence

Canibe a bridge or a connection from community life to
mainstream; life; allewing students the epportunity to develop
skills inrbeth waorlds

LLearning IS “connected,” connected to work;, connecteditos the
organisation angd connected to communiiy-




SeISWEILLIE a newsolution tean
endurng prepiem? Caniitelp ter—close

the gap=7
The 2006 KPIVIG review of the WELL Program
iecommendedi that the: Program sheuld provide more projects
1o Indigenous people “where the need 1s nignh*

Tihe expertise for delivering WELL Programs;is well
estaplished In Australia; the Program needs to e adaptediand

extended to meet the needs ofi Indigencus people
WELL Providers need to develop thelr “cultural competence”

The WELL Pregram Is a goed “cultural fit* for Indigeneus
Workplaces and communities

Eunding authorities need to understand that addressing the
educational disadvantage will be costly and requireriong term
concentratedl effort




New' andialternative models for impreving the literacy.
andinumeracy. levels, training levels; work ouicemes
andlsecial Indicators of Indigeneus people need to be

explored.

The WELIE Program can make a valuable contribution
10 “closing the gap” ofi Indigenous disadvantage,
Perhaps one of many “new solutions to an enduring
problem™ that we need to develop.




